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Sasha Bella Excellence in Family Centred Care Award: Elena Nikalsky
April 18, 2010

I would like to take this Opportunity to notminate Elena Nikolsky for the 2010 Sasha Bella
Excellence in Family Centred Care Award in Cardiac Critical Care. Flena is well deserving
of this award and recognizing a £ap, has made a formal commirment over the last 18 mo, to
trying to improve our delivery of family centred cate to families of children with cardiac
disorders.

Clinical Excellence

Elena role models clinical excellence with tespect to family centred care, In her current role
as a Clinical Support nurse, Elena has consistently demonstrated behaviours thar role model
the principles of family centred care.  Her initial interest, stemmed from several families of
children that had been in our unit for extensive periods of time. She recognized some of the
struggles that these families faced, and how staff may have, in some ways contributed to
behaviours expressed by families under duress. She recogmzes those behaviours by the
health care team that is perceived to be beneficial by families. Elena has looked extensively
into the literature to gain a greater understanding and has discussed her findings formally
with her colleagues in 2010.

Teaching/Educational Skifls

Elena has worked hard over the last 2 yrs to develop her own knowledge base in this area.
She began this process 2s an extensive school assignment for her Master in Nursing Degree
about 18 months ago. Elena performed and sumimarized for staff, Very extensive review of
the literature. She then developed 2 poster “Cating for Critically Tll Chronic Patients in
a Cardiac Critical Care Unir: Challenges and Lessons to be Learned” highlighting the
stresses that families suffer facing the critical illness of their child and potential strategies for
resolve. This poster was presented at an international conference in the Bahamas in
February 2009, called Cardiology 2009, and provided a forum for networking, discussion and
sharing of ideas.

Elena has formally disseminated her findings from the Literature, as part of the Cardiac
Mandatory Study Days in Cardiac Critical Care, in February & March of 2010, Elena
developed and tepeated the hour long presentation, on 6 education days, to Cardiac Critical

- utilize Family Stress and Coping Theory to develop strategies focused on
enhancing strengths and coping/problem-solving abilities of families of children with
congenital heart disease during prolonged hospitalization in the Cardiac Critical Care unir
(CCCuy ‘
- to communicate to CCCU practitioners the mose common needs and stressors of

parents 10 the PICU and the interventions thar may decrease stress,

- to show the differences between nurses® and patents’ perceptions of what is
stressful about having a child in the CCCU
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Some of these talks werc post a night shift for Elena, another consideration supporting her
level of commitment. Elena desites to ensuge all nurses clearly understand the principles of
family centred care and as well, understand the cornplexities associated with having a child in
our Cardiae Critical Care Unit. The nurses valued her contribution to these Mandatory
Cardiac Study days and expressed an increased understanding of complexities involved,
especially when a child has cardiac disease of 2 chronic nature and is hospitalized for
extensive periods,

With respect to teaching Elena has also been very active over the last 2 yrs in teaching the
critical care nurses, to be comperent practitioners at the bedside of patients in tenal failure
and requiring continuous renal replacement therapy (CRRT). ‘This has involved facilitation
of numerous wetlshs duting Prismaflex training, as well as OSCE testing. She has supported
the development of an extensive policy and procedure document on CRRT, as well as the
multitude of tevisions to the MDD CRRT otder sets.

Leadership Skills

Elena has taken considerable time and effort to develop her skills in family centred care.
Elena has heen preparing a formal proposal for projct time to develop our Family centred
care. In the winter, she prepared this proposal and will submit this in May 2010 to the
Registered Nurses Association of Nurses of Ontartio for an RNAO Fellowship. This is in
hopes that RNAO will provide her with some funding to put towards dedicated time to
develop a family centred care task force and move some of the ideas she has been thinking
of, from texr into acdon, Elena recognizes the stresses that families are under and js
committed to helping to make a necessary change and to support nurses to reflect uporn their
interactions with familics. This js 2 small part from her RNAO Fellowship proposal, in
order for you to get a flavor of her intended work,

“Many pediatric clients and their families recognized that admission and hospiralizarion
in the Cardiac Critical Care Unit (CCCU) represented the most stressfuy) expetiences of their
life (Aldridge, 2005). According to Mentagnino & Mauricio (2004), a family stressor can be
defined as “a demand placed on the family that produces, or has the potential of producing,

experience a leaming gap in the area of family stress and coping, Family-centered care in the
unit is often compromised when a categiver's stress and/or methods of coping are subjected
to judgment by the CCCU healthcare team, Moreover, some types of behavious adapted by
the CCCU staff uningentionally increase farnilies” stress lovel, In order to enhance the care all
families receive, 130 members of the CCCU nursing staff will become participants of the
proposed program.

The primary goal of this fellowship is to acquire extensive knowledge and expertise
pertaining to the concept of family stress and coping, and o develop strategies focused on
enhancing strengths and coping/problem-solving abilities of the CCCU familics. The
fellowship will allow the fellow:
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1. To conduct a tharough assessment of what aspactsiof the disease and family
dynamics present the most stress to families, and subsequently to develop plan for
coping strategies both short and long-tetm. i

2. Focus on development of an education plan for CCCU staff in the areas of parental
stress and coping

3. Reinforce the principles of tamily-centered care as best practice in the pediatric
hospital and help CCCU health practiioners to recopnize families as integral parmers
it the care of their children.

4. Provide CCCU practitioners with the tools to priondze families’ needs and enhance
adaptation.

The fellows’ expertise will be obtained by working directly with the CCCU nursing
team, CCU Nurse Educator and CCCU Nurse Practitioner, whom have extensive expertise
in education, development, implementation and evaluation of various prtograms. The fellow
will meet regularly with the mentor to plan the strucrure, development, and implementation
of the program. Most of the leaming experiences will rake place at the Hospital for Sick
Children, Toronto.

McCubbin and MeCubbin’s Resiliency Model of Family Stress, Adjustment, and
Adaptation has been chosen as the framework for the project. This multi-dimensional
framewotk specifically focuses on impact of stressful events on the family’s adjustment and
provides an indicaton of how the family will adapt to stressful circumstances, The
framework helps to identify stressors and appraise families’ coping patterns, problem-
solving abilities and resistance recourses. The model supports the concept of the family
centered practice - it helps health care practitioness to analyze the findings of a family
assessment and plan and implement appropriate interventions accordingly

This fellowship is essential to the professional development of Cardiac Critical Care
nurses, as it will provide a structured, Support system, ensuring that the nurses possess
sufficient knowledge regarding the most common needs and stressors of parents in the
CCCU. This program will develop interventons that may decrease stress and enhance
strengths and coping of the CCCU families. This fellowship will result in enhanced ability of
Cardiac Critical Care staff to incorporate the unique strengths and vulnerabilities of each
individual family member and client’s families into their plan of care.”

Professional accomplishments
Elena completed the Advanced Cardiac Critical Care course in 2005. She is an efficient
Clinical Support nurse who is near completion of her Master in N ursing,

Family Centred Care:

Exerts from Family T, eachingr

Elena is an excellent nurse and 2 role model for family centred care. Her contrbudons to
clinical and professional expertise have been significant and she is ambitious and concerned
about the status quo enough to try and make a difference in family centred care in our
Cardiac Crirical Care Unit,

Thank you in advance for considering her a worthy candidate for this award,
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Cecilia St. Georgc—Hyslop, BScN, RN, M Ed, CNCCP(C)

Advanced Nursing Practice Educator, Cardiac Criical Care





